Annual General Meeting 
Wednesday 1st May 2024
Minutes of meeting held at Boringdon Primary school, Plympton 5.30pm

Attendees
Sarah Hookway (co-chair)
Kaylie Turner (co-chair)
Ruth Didymus (treasurer)
Chloe Parsons (Trustee)
Jo Mullard
Rebecca Daniels
Lyn Walters
Claire spence 

Welcome and Apologies
SH & KT welcomed everyone to the meeting. 
Apologies were received from: -
Fallon Perks.
Hannah Daragon
Michelle Symons
Lisa Leathard

Agenda

Minutes from the Last AGM, 

SH read a speech for the chairs giving information about what they have achieved in the last year .

Thank you to everyone who has taken the time to be here with us today. WOW! Has it really only been a year since myself and Kaylie stepped forward as Co-chairs? Since we took on the roles of co-chairs for Friends of Boringdon, we've accomplished some amazing tasks, overcome many hurdles and learned a lot of valuable lessons along the way. I personally would not have been able to do it without the support of my amazing Co-chair Kaylie Turner. We started our journey with FOB together and the old committee definitely had their work cut out to convince us to take onboard such an important task as the running of our long standing Friends of Boringdon. Looking back I may have naively agreed whilst heavily pregnant and on maternity leave, already bored of the free time I seem to have acquired before the birth of my daughter. I may have to blame that decision on the hormones. However, having the opportunity to reflect on the year that has just gone I can see just how important it has been to keep this charity going. Not only to support the school with vital funds but also allow opportunities for the children that had been so missed since the start of lockdown in 2019. I can say for certain that reviving long-missed events like the summer and Christmas fairs, as well as the beloved school disco has been one of the biggest highlights of my journey not only as co-chair but also as a parent here at Boringdon. Our Frozen Fridays have been a hit, helping us raise much-needed funds for our big events. We've built a great rapport with teachers and received heartwarming feedback from parents and local businesses who've attended our events, and for that we thank the whole committee and supporters that have helped us achieve this.

Our biggest challenge has been navigating uncharted territory as a newly formed committee. Running large events from scratch has been a learning experience, but we've embraced mistakes and made improvements along the way.

At the start of the year, Mrs. King asked for our help in funding new school equipment. We've also funded projects like astroturf, no-parking signs, the Year 6 leavers' video, and the pop-up kitchen, as Ruth, our treasurer, will explain further in her financial report.

Managing bank accounts initially posed headaches, but we resolved issues by year-end. We've focused on creating family-friendly events, understanding the struggle of past PTAs in encouraging participation. The support we've received from families and teachers has been humbling and greatly appreciated.

The highlight of our year was undoubtedly the summer fair. After a five-year hiatus, its success was vital. Despite initial weather concerns, the fair was a triumph, and we've documented the blueprint for future events.

None of this would have been possible without Ruth, our tireless treasurer, Chloe, who's always ready to lend a hand, and Michelle, our behind-the-scenes powerhouse, and of course all of the support from parents and other supporters. As we look to step down at the end of the school year due to increased personal commitments, we're committed to assisting our successors. Frozen Fridays and the summer fair are in the works, and we're planning for year-end celebrations and the school's 50th-anniversary festivities if new chairs are appointed.

Thank you all for your unwavering support.


RD gave financial report please see attached document for information

LW spoke on behalf of the school, to praise the PTA on all they have achieved in the passed year and how they have managed to uphold a very high standard while navigating the unknown. All the Teachers have really enjoyed the events that have been put on and loved collaborating.

Update from SH and KT regarding position as Co-Chairs of the PTA.  
SH and KT announced that running the PTA as Co-Chairs has had its challenges since taking over the position in April 2023. Although they have enjoyed bringing back much loved events. The planning and coordination of these events has been an ongoing struggle. This is partly due to work and family commitments which have changed drastically since taking on the role. The other struggle has been recruiting enough volunteers to help run the PTA and support the behind the scenes organisation of each event. 
It is with heavy hearts that we have both made the decision to step down as Co-Chairs at the end of the academic year. We are hopeful to pass on this wonderful privilege to another member of the community with ourselves remaining heavily involved as trustees and supporting the new chair with guidance and support. 

If we are unsuccessful in sourcing more volunteers or a replacement chair/co-chair for the FOB we will have no choice but to disband the PTA at the end of the academic year, ceasing all fundraising events. 

Voting for standing committee members 
Co-Chair Sarah was voted in to co-chair position but a unanimous vote seconded by KT and RD
Co-Chair Kaylie was voted into Co-chair position by a unanimous vote seconded by SH and CP
Trustees Chloe Parsons was Voted in as a Trustee by unanimous vote seconded by KT and SH
Treasurer Ruth Didymus was Voted in for Treasurer position by unanimous vote seconded by SH and CP

Any other business 

Other events for the year end are,

Summer Fair on the 12th July If we can get enough volunteers. 

Year 6 Leavers 

Year 6 Performance 
 
Communication 
 KT We have still found communication to be the hardest battle this year and are still looking for ways to make this easier.

KT and JM have booked a meeting at whether spoons to discuss the school leavers on the 16th May 2024.





The meeting ended at 6:30pm
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